The Patch Project
Nature - Nurture - Nourish
Mission Statement
Our mission at The Patch Project is to work on the needs of students to enable them to re engage and remember their love of learning and life.
We work collaboratively with students, their families, schools and other professionals to promote an inclusive, bespoke and flexible programme based at our Environmental Education Centre.
Our Programme works on a 1:1 or small group basis,  ocusing on hands on, experiential and choice driven activities, helping students to develop passions, interests, trust and increased self- esteem. We also include in our day/week, a 1:2 or 1:2 literacy and numeracy session.
The Patch Project welcomes students in the 11-18 age group for a minimum of 1 day and maximum of 3 days per week, from 9.30-2.30pm term time. We encourage students to attend for a minimum of 1 term.
Our Education Centre is based on a 4 acre site with a well established woodland, rich in biodiversity allowing students to access a range of eco therapy,  artistic, practical and subject based activities.  We also have access, through the Village Hall, to Tennis courts and an indoor kitchen. Just a short walk away is the beach which lends itself to a plethora of further  opportunities for our students.
To enable students to engage and respond to the process and  programme at The Patch Project,  we feel the following aspects are core,
· Establishing a rapport with the student, listening to and reflecting back feelings, giving them insight into their behaviour.
· Respectfully allowing students to foster strong problem solving skills whilst maintaining clear boundaries.
· Students progression and views are fed into all meetings around the student.
Targets
Targets will be set in conjunction with the student, their school and any other appropriate agency.
Qualitative targeting may be based on engagement and learning in activities, trust and relationships,  communication, regulation and recognition of behaviour and safeguarding 
Quantitatively we can follow an agreed target set in conjunction with schools or Colleges in literacy and numeracy. Students will be encouraged to complete a daily diary of activities that they accomplished, reflected on, learned or struggled with. 
Setting and meeting targets.
Targets and outcomes are set by The Patch Project based on and shared with, the schools, families and students themselves. EHCP targets will be used if applicable.
Both staff and students will regularly review their daily reports and this will feed into future planning.
Termly reports are completed and shared with families and schools and can be used to set future targets. We encourage students to reflect and review as well as feedback to The Patch Project on their experiences, targets and outcomes both positive and less positive.

The Patch project records progression with all EHCP targets, THRIVE assessments feed into this process. Targets are continually reviewed to see how students are moving towards or exceeding their targets and to highlight when further support is required.
All communication with the school settings and families record the progress towards and during the transitions back into school settings. Those who have met their targets are provided with enhance targets which are communicated to all relevant agencies.
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