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Infection Outbreaks
Flu & COVID
Full Lockdown
 • We remain open to those young people who wish to attend.
• Aim for most student time to be outdoors or indoors with ventilation
Home
Students
For those young people who are staying at home, we will continue to contact via zoom / Teams
or phone
General 
• Follow government & NHS guidance at each stage or new variant or novel virus
• Keep communication with all families, provisions, schools and local government councils
• Manage staff shortages
• Cleaning Protocols for infection control
• Keep mentoring to 90% outdoors and manage distancing
• Information can be accessed from home for management via password controlled access
IT & Data Systems Online
 • Core Creative Education Information is all on OneDrive with no locally stored information.
• All folders within OneDrive are password controlled.
• A number of spare laptops should breakages occur.
Internet Wi-Fi In times of internet outage, phone lines are separate to allow for communication.
Cyber Attacks Ensure all PC’s and Laptops have up to date anti-virus software
Adverse Weather 
Flooding

The Patch Project fields can have issues with flooding from the stream.
➢ In times of flood from the stream, all buildings are on high ground so aren’t affected. All staff & students are
highlighted to stay away from stream.  
➢ In times of road flooding, communication will be made to ensure students and staff can safely make their way to and from Branscombe Village Hall. 
Cold 
In extreme low temperatures, ensure multiple layers are worn by students and staff, the village hall will be used primarily for activities.
In cases of road freezing / snow – communication to staff, families, provisions, schools and local authorities are
maintained on the situation.
Heat 
In cases of extreme heat, ensure shaded area and drinking water is available to all. Shepherds huts can be used as shade.  
Major Incident due to events
Ensure communications are in place to quickly inform staff, families, schools, provisions and local authorities. As
directors and management members live on-site, it is their responsibility to inform the communication channels in
the unlikely event of terrorism, civil disturbance of industrial accident
• Ensure all communication groups are up to date

Utility Failure Power & Water
➢ In the case of power failure, use the shepherds huts and barns to provide heat, water and shelter. We do not use power outside.
➢ In the case of water being cut off, manage with the water utility to determine how long it will be off. We are still able to use the composting toilet on site.  Harvested rain water can be used where appropriate.
Problems with Buildings
If the barn is not able to be accessed we will use the village hall.
• Use composting toilet
• Close off designated area.  
Fuel Shortages & Power outages
Electricity As with utility section, without electricity, there will be no internet, lighting or power. Therefore, we use the barns and shepherds huts.
Ensure mobile phone reception can be maintained whilst no power.

Recruitment & retention problems
Short staffing 
• We will arrange cover for the students by ensuring they are placed with mentors / management who can
ensure the safety of those young people.
• Have a ‘pool’ of staff who can be contacted for cover in short term situations
• Adverts are ready to place and immediate online adverts can be placed at short notice
• Ensure retaining staff by ensuring staff they are held and cared for.

Financial Problems 
Each term and academic year is planned for and budgeted to ensure that there is enough staff to students ratios.
In the event that the funds are not available the staff numbers will be adjusted to meet the number of students
spaces. Also advertising to schools, provisions and local authority of available spaces. All spaces and finances are
based on each term.
Quality Problems 
In the unlikely event of any quality issues, ensure immediate action is taken to rectify the situation to ensure
essential standards are met. Recording and detailing any instances is crucial to ensure lessons are learnt and built
upon.
Short Notice Closures
Prior to the day 
Communication is key to short notice closures, all staff, families, schools and provisions should be contacted by
email and telephone call to ensure that all parties are informed
• Ensure all communication groups are up to date
Evacuation If the site should need to be evacuated, transport needs to be informed and also the local authorities, provisions,
schools & families
Signed:

Hazel Goodier, Director of Education
Date : 01/09/2025
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